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Make in India | Made in India | Repair in India

There is no
Tomorrow in
our dictionary

Reduce
Total Cost of
Ownership

your way to
the Bank

Consulting
for India &
the World

Over 5000+

Manyears of

diverse technology
&

Project Experience

Call
our experts
24x7x365

Bridging -
Users and
Industry

Your Needs
are our
Commands

Capability Assessment

« “A thorough mapping of User Requirements and Specifications to System Designs,
manufacturing, quality assurance, test facilities and facilitate certification”

* Preparation of assessment report

Advisory Services
{Cyber and Al holds max growth potential}

» Cyber Security and Atrtificial Intelligence
* Make in India and Offset Clause in Aerospace and defence Sector
« Start-up to Stand-up (Commercialisation)

Global Supply Chain Integration

{Supply Chain verification is important for Defence and Core National Infrastructure}

» Mapping and integration of client capabilities in the global supply chain

» “Assist in Supply Chain Verification”




Global Supply Chain
Integration & Mapping

Phase 1 Basic | In—Depth Final Mapping
Mapping Mapping Reports

» Capacity & Capability Assessment

* Defining the problem statement

* Rediscovering the areas of darkness

* Reducing the Total Cost of Ownership (TCO)

* Quality Management & Continuous Improvement
* Project Management

* Risk Mitigation & Diversification

* Cutting Future Technology not Corners

Business Development Support & Integration
Phase 2 into Global Supply Chain Network.

* PR, Media & Event management

* Pre-Sales, Sales, Business Development & Post Sales Management
* Legal & Financial Management

* Program & Project Management

Phase 3 24x7, 360 degree feedback

* Legal & Financial Management + your timely funding needs
* Expansion plans

* Global outreach plan

* Managing merger and acquisition

» Enhancing brand equity figure of merit

Creating Jobs & Wealth and distributing Happiness
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STRATEGIC PATHWAYS

Integration & Innovation at its best
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For more information connect with us X info@adcai.in
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